Ministry of Culture

Outcome Budget – 2008-09
Executive Summary


The document of Outcome Budget-2008-09 consists of 6 Chapters.  The gist of contents under each Chapter is elucidated below:-

Chapter-I 
Chapter-I gives highlights the functions of the Ministry of Culture, its organizational set up, list of major programmes/schemes implemented, the mandate of the Ministry, goals and the policy framework.  The Ministry has two attached offices, six sub-ordinate offices and 33 autonomous organizations under its administrative control.  The major attached office of the Ministry namely, Archaeological Survey of India consumes major part of the budgetary allocation of the Ministry.  Similarly, 33 autonomous organizations under the Ministry also incur a good part of the budgetary expenditure of the Ministry.  Therefore, the budget of the Ministry is an institution-oriented one.  Ministry is implementing 14 regular schemes of grant-in-aid under its Plan Budget for the promotion and development of culture by extending financial assistance to individuals and to voluntary cultural organizations.  The Ministry has also been implementing schemes like National Mission for Manuscripts, grant-in-aid schemes to provide grants to Centre for Buddhist Cultural Studies; Tawang Monastery (Arunachal Pradesh); Library of Tibetan Works and Archives, Dharamshala; Namgyal Research Institute of Tech-Tibetology, Gangtok;  Tibet House, New Delhi and The Asiatic Society, Mumbai.  Similarly, there are few schemes under its Non-Plan Budget which includes centenaries and anniversaries, development and maintenance of national memorials, development of Jalianwala Bagh National Memorial, International Cultural Exchange Programme with various countries, contribution to international bodies, etc.

Chapter-II
Under Chapter-II, the statements of Budget Estimates (SBEs) included in the Expenditure Budget Vol. II have been given.  In this Chapter attempts have been made to provide  a one-to-one correspondence between the financial provision of 2008-09 and the Outcome Budget 2008-09 (the programmes to be taken up during 2008-09 along with the quantifiable deliverables, wherever feasible).However, it may be mentioned that under many of the programmes/ schemes of promotion and dissemination of Culture, it has not been found feasible to quantify the physical outputs  as these schemes are generally meant to improve the sector, Art and Culture in qualitative terms, enhancing the aesthetic content.  Assessment of outputs in physical terms emanating from the grant-in-aid schemes are mainly for documentation, identification/collection of Art objects, research projects, holding seminars/conferences on important areas of culture, grant-in-aid to organizations working in different cultural fields to promote creativity in the field of performing arts, etc. have been found to be not feasible, in strict sense.  Despite these constraints, attempts have been made to quantify the outcomes under most of the schemes of the Ministry.

Chapter-III

Chapter III gives a broad outline of Policy Initiatives and Reform measures taken up by the Ministry of Culture.  Improvement in the final outcome, both qualitatively and quantitatively, arising out of the new measures undertaken by the Ministry, has been highlighted.  The Ministry’s endeavor in the areas such as Public/ Private Partnership, activities towards social and gender processes and also towards achieving greater transparency has also been outlined in this Chapter.  The constraints faced by the Ministry in achieving the outcome in terms of physical outputs in relation to the financial inputs have also been indicated.

Chapter-IV

Chapter IV depicts the review of past performance i.e. the performance of the Ministry during 2006-07 and up to December of 2007-08.  The Analysis of Physical Performance scheme-wise has been given in this chapter.  The physical performance relating to schemes like Zonal Culture Centres; three national Akademies consisting of Sangeet Natak Akademi, Lalit Kala Akademi & Sahitya Akademi; Festival of India; National School of Drama, New Delhi; National Gallery of Modern Art; Asiatic Society, Kolkata; Centre for Cultural Resources and Training; Buddhist and Tibetan Institutions; Gandhi Smriti and Darshan Samiti; Nav Nalanda Mahavihara; Maulana Abul Kalam Azad Institute of Asian Studies, Kolkata; Kalakshetra Foundation; Archaeological Survey of India; National Museum; National Council of Science Museums; Anthropological Survey of India; Nehru Memorial Museum and Library; Indian Museum, Kolkata; Salar Jung Museum, Hydarabad; Indira Gandhi Rashtriya Manav Sangrahalaya, Bhopal; National Research Laboratory for Conservation of Cultural Property, Lucknow’; Victoria Memorial Hall, Kolkata; Allahabad Museum, National Museum Institute of History of Art, Conservation & Museology, New Delhi;  National Library, Kolkata; Delhi Public Library, Raja Rammohun Roy Library Foundation, Kolkata; and a host of schemes implemented directly by the Ministry have been indicated.  Performance of various organizations and also the schemes has been evaluated by the Ministry from time to time.  The physical targets set by various institutions as well as under various schemes during the year 2006-07 at the beginning of the financial year could not be achieved due to reduction of budget provision at Revised Estimates Stage.  The targets set by some of the institutions had to be revised due to paucity of funds arising out of the reduction in the budgetary provisions at the Revised Estimate Stage during the year.  Similarly, an analysis of physical performance of the institutions as well as the schemes reveals that constraints in funds may result in achieving the targets set for the year 2007-08.  However, on evaluating the performance in respect of the organizations under the Ministry during the year 2007-08 (up to December), it has been observed that these organizations are on a proper track to achieve the outcomes in accordance with the targets set by them, provided that there are no budgetary constraints.

Chapter - V

Chapter V covers the financial review giving the overall trends in expenditure as against the financial provision both under BE and RE for the last three years.  Scheme-wise and institution-wise data on expenditure/ budget provision have been incorporated in the statements.

Chapter- VI
Chapter-VI provides a picture of review of performance undertaken by the Ministry for last two years (2006-07 & upto December, 2007-08) on its Statutory and major Autonomous bodies under its administrative control. The Ministry has been evaluating the performance of these organizations from time to time.  The review of performance of these organizations undertaken by the Ministry on the performance of these organizations for the last two years led to the conclusion that these organizations have been functioning very well in the areas/objectives for which they have been set up.  

Monitoring Mechanism

In order to monitor the monthly progress of schemes/ organizations including schemes implemented by them, both in financial term and physical term, the Ministry has evolved a mechanism.  Under this mechanism, the review of the pace of expenditure and the resultant outcome/achievements is regularly monitored.  Under this arrangement, monitoring of the progress of implementation of the scheme and the budget expenditure under each scheme/ organization are reviewed at the highest level i.e. Additional Secretary and Financial Advisor (Culture) and Secretary (Culture) at regular monthly and quarterly intervals. One of the major objective for review of the monthly/quarterly progress of expenditure is to utilize the entire budgetary provision allocated to the Ministry at the B.E. level during the financial year. The arrangement adopted by the Ministry has been found to produce results.  In addition to this, instructions have also been issued to all Attached/ Subordinate offices and Autonomous organizations advising them that the expenditure should be done in an even manner so that the quantum of expenditure incurred and outcome commensurate with under each scheme/organization.

The Public Information System 

The provisions under Right to Information Act (RTI) 2005 are followed by the Ministry in letter and spirit.  The Ministry has nine Divisional Heads designated as Central Public Information Officers with Secretary (Culture) as the Appellate Authority under the provisions of RTI Act-2005.  The implementation of RTI Act has facilitated this Ministry to achieve transparency in the functioning of the affairs of the Ministry of Culture helping the general Public in accessing the required information.  The Ministry of Culture has been disposing off the applications received under RTI Act within the timeframe.
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