MEMORANDUM OF UNDERSTANDING FOR THE FINANCIAL YEAR 2023-24

Memorandu

m of understanding between Ministry of Culture (MoC), Shastri Bhawan, New

Delhi & the Central Institute of Himalayan Culture Studies(CIHCS), Dahung, West Kameng
District, Arunachal Pradesh-790116 for the financial year 2023-24.

. This ag

4
reement made this __ B day of (¢ Jobey, 2023 between MOC, as the First

Party and Central Institute of Himalayan Culture Studies (CIHCS), Dahung, West
Kameng District, Arunachal Pradesh an organization under Ministry of Culture, hereinafter
called the Second Party,

1. "Whereas the Ministry of Culture have the following mandate:

i)

i)
i)
r'l’}

V)
vi)
vii}

wiii)

x)

To preserve, promote and disseminate all forms of art and culture. In order to achieve
this, the department undertakes the following activities:

Maintenance and conservation of heritage, historic sites and ancient monuments.
Administration of libraries.

Promotion of library, visual and performing arts.

Observation of centenaries and anniversaries of important national personalities and
events.

Promotion of institutions and organizations of Buddhist and Tibetan Studies.
Promotion of institutional and individual non-official initiatives in the fields of art
and culture.

Entering into culture agreements with foreign countries.

The functional spectrum of the Department ranges from creating cultural awareness
from the grass root level to the international cultural exchange level.

Administrative Division in the Ministry to put in place a system of external or
internal peer review of the CIHCS every three year of Five year depending on the size
oi the CIHCS, in terms of GFR 229 (ix) and further release of grant to CIHCS shall
depend on the outcome of such review,

3. And whereas Central Institutes of Himalayan Culture Studies have the following mandate:

i)

iv)

To undertake Under Graduate, Post Graduate and Doctoral Programmers in Buddhist
studies and May also establish and maintain feeder schools.

To provide for instruction for various courses in Indian Culture and for study and
research in different branches of Buddhist Philosophical Culture Studies.

l'o prepare students for higher learning and research in the fields of Buddhist Studies,
Bhoti Language and literature and Himalayan Studies with pedagogic methods using
knowiedge of modern research methodology and advanced up-to-date technology.

Te inculcate awareness of the Culture ethos, ecological balance and preservation of
natural resources with special reference to the Himalayan region and North East
rogion of India.

o teazh traditional arts and crafts and modern technical skill sets for facilitating
economic self-sufficiency and sustainable development and preservation of ethnic
idantity within the framework of national unity.
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PURPOSE OF T1iE MOU

'r. achieve the organizational goals by optimum use of the funds available and proper

functioning of the organization.

“I'a achieve this, the following deliverables are required:-

1. Budget/Accounts

1)

i)
T
iv)
v)
i)
vii)
viii)

)

X}

wi

xii)

Jull._]

av)

I2udgenary outlay for the year 2023-24 amounting to (Rs. 350+220) =Rs. 570.00 lakhs
(GBS General & Salaries), Rs. 650.00. Lakhs (CCA) and Rs. 2.00 lakhs (SAP) is
heing allotted to Central Institute of Himalayan Culture Studies for carrying out
orzanizational work.

e Annval Report and Audited accounts for the year 2023-24 to be prepared on
time.

Wi 5nili-anse physical and financial targets to be ensured.

U nit-waas cost of activities to be exhibited.

"L C AL audit for the 2023-24 to be ensured.

[ading Utilization certificate even for Rs, NIL to be submitted to the Ministry.

I dispose of all pending CAG audit paras and internal audit paras.
C!HCS shall submit UC in the prescribed format along with the reports regarding
swiformance/targets achieved, outcome etc in accordance with the new UC format
(U1R.2-A}. The UC shall disclose separately the annual expenditure incurred and
die funds given to stores assets, to construction agencies, to staff for (HBA and
purensse of conveyance) which do not constitute expenditure at that stage but have
een et out of grants and are pending adjustments. These shall be treated as utilized
srants aliowed 1o be carried forward.

" ith encouragement from the administrative division Ministry of Culture, CIHCS is
o maxinize internal resource and eventually attain self sufficiency. To achieve this,
\w {riinistrative Division may assign the target of internal revenue generation at least
3% oi the total budget of the CIHCS and accordingly the physical and financial
aigeis may be given to the CITHCS.

14 shail maintain data-base relating to grants, income, expenditure investment,
-<sets and employee strength ete. in the format prescribed by the Govt.

CIHCS shali account for revenue and capital expenditure separately. CIHCS shall
samintzin and present their annual accounts/final accounts in the standard prescribed
aimat by the Govi

W hile sezaing grants from the Ministry, the CIHCS shall provide the information in
¢ prescribed forma by the IFD and the administrative Division shall process the
proposal on quaner, However, the Administrative Division will release the concurred
aanount ot rmonthly basis. _

Al interesis or other earnings against GIA or advances (released to CIHCS) shall be
wcactorily remiited w CFI, immediately after finalization of the accounts. Such
wovancee shall not be allowed to be adjusted against future release.

i terins of M/o Finance Office Memorandum No. 26(120)/EMC Cell/2016 dated 28"
Wiar=n 1017, the administrative Division shall ensure through Mol that the CIHCS
‘42 up cccessary internal audit mechanism to carry out regular internal audit as an
o i tionzl reporting mechanism and the audit reports are placed before BoG/EC for
disCussion,

12 aciuel expenditure by CTHCS on the activities shall be subject to the availabity of
Jinds. ¥ hile incurring the expenditure, CTHCS shall adhere to the GFR provisions
Lasitle stiser instructions of Govt. issued from time to time.




3.

Human Resources
i) Human Resources Policy for the organization to be framed/reviewed

ii) Process for recruitment against the posts already advertised to be ensured.

iii) Vacancies in other ranks in the CIHCS to be filled up on time, after taking stock of
the vacancies for the entire year.

iv) All DPC's for the year, any pending DPCs and Review DPC to be conducted on time.

v) All pending vigilance cases to be disposed off on time and as per rules.

¥i) #zsess needs for skill development and create tailored training module to be ensured.

«i) A training calendar to be designed in the beginning of the year.

«ii) Verification of appointments made during the last 5-10 years is to be carried out by
the CIHCS. This process is to be completed by the CIHCS by November, 2023.

Legal Maiter
1) Amendments to the MoA to be carried out, if necessary with approval of Competent
Authority;

ii) The bye-laws of the organization to be framed/reviewed;
i) Monitoring of the Court cases to be ensured.
v) RKs wili be reviewed/framed by .............ccovneny 200,

Parliamenit Maiters

3} I'he Andited Accounts and Annual Report for the year 2022-23 to be submitted to
MoC by December, 2023 for laying in winter session of the parliament.

i) Timely submission of information for Parliament Questions, Parliamentary
Assurances and parliamentary matters, '

i) Legislative matiers, if any, to be taken up for approval of Parliament.

iv) cnsuring implementation of recommendations/ suggestions of the Parliamentary
Standing Committee.

Lren

i) Mandatory meetings of all the Committees/Sub-Committees to be convened and
conducted on time,

") ‘the performance audit of the organization to be got done by an external evaluator.

1) Mandatory Returns and Reports for the year to be filed on time.

W) WJisposal of public grievances, RTI applications to be ensured, Effective Grievances
Hedressal Mechanism to be set up, if it does not exist. Existing policy to be reviewed.

v) Ensuring compliance of Rajbhasa Policy.

vi) Meeting of the deadline for submission of RFD and ensuring its implementation.

wii)  [nsuring that inputs for Cabinet Memos are submitted on time,

vii)  Swachh Bharat Campaign to be implemented.

i) Lncrease presence on social media to be ensured.

%) 1dzntity and creation of e-services to be ensured,

xi) L reanion of online system for application and utilization certificate to be ensured.
ai)  amiplementation of Performance Audit.

aii)  Waebsite 1o be reviewed and revamped, if necessary.

) ohaluation of assignments of students by faculty members and system of innovative
wiritings of assignments to be ensured.

%) CIHCS shall designate an officer of appropriate level to render financial advice
whose concurrence should be obtained for sanction and incurring of expenditure. The
dcancial limits up to which such concurrence is mandatory may be drawn up by the

avi) Loz perionmance Audit/Peer Review is to be carried as per GFR provisions contained
in chapter 9 rule 208 (V). Every two years a Performance Audit should be done by
repuled institutions of the activities of the CIHCS. For maintaining quality in
fcademic work, an appropriate peer review system may be put in place. The CIHCS
wil need to display its capacity for self-introspection, if it is to remain truly
mdependent.

wvii)  JU moaule in Public Financial Management System (PFMS) is to be put in use by
the CIHLCS,

=\



xviii)

xix)

xx)

xxi)
xxii)

xxiii)
KXiv)

AAV)

Governing Body of CIHCS shall review user charges/source of internal revenue
generation at least once a year; and this exercise should preferably be completed by
the month of September every year.

Performance parameters, output targets in terms of details of programme of work and
qualitative improvement in output, along with commensurate impute requirements
should clearly be spelled out in the MoU. Further the output targets, given in
measurable units of performance should form the basis of budgetary support extended
i the CIHCS, The roadmap for improved performance with clear milestones should
iuri part of the Moll.

CIHCS should take advantage of the pension or gratuity schemes or group insurance
scliemes or house building loan schemes or vehicle loan schemes etc, available in the
marke: for employees' instead of undertaking liability on their own or Govt. account.
CIHCS shall adhere to the time schedule prescribed under Rule 237 of GFR 2017 for
submission of annual accounts and Annual reports.

CIHCS shall update all the requisite data through portal of Ministry of Finance at the
carliest.

CinCh shall implement all formalities of TSA system by this quarter.

The requisite data in respect of CIHCS shall be updated through the portal of
Ministry of Finance at the earliest.

A Tormalities regarding on-boarding to GEM Platform will be done by the Institute
within current Financial Year and all future procurement may be made from GEM
poital in accordance with GFR Rules.

Specific issues related to CIHCS, Dahung:

b

1)

)

v)

Timely zonduci of the monthly activities to achieve monthly targets as indicated in
the Amnexure-l (enclosed) for the year 2023-24 shall be ensured. The cost/
expenditure shown in the Annexure-| of the MoU has been estimated on the basis of
avirage capenditure incurred in the past year. Actual expenditure on each activity
snall however be subject to the availability of funds in the allocated budget to the
orounizmion and compliance to the GFR provisions besides adherence to the economy
measures as issued by Ministry of Finance from time to time. If physical targets are
acieved in time, allocation of additional funds could be considered to conduct more
activities. Any shortfall in target may attract withdrawal/ reduction in the budgetary
support.

Sxch activity with its physical and financial targets indicated in the Annexure-I of the
diafi Mol may be linked to the concerned object heads of the budgetary outlay for
b year 2023-24 so that the physical and financial progress could be monitored with
reicrence 1o the budgetary allocations under each object head.

Aciual expenditure on each activity shall be subject to the availability of funds in the
aiocated buoget (o the CIHCS and compliance to the GFR provisions beside
ad 1zrence to the economy measures as issued by the Ministry of Finance from time to
tirie. 11 the physical targets are achieved in time, allocation of additional funds could
Le considered to conduct more activities. Any shortfall in target may attract
wiihdrawal/reduction in the budgetary support.

CHICS are required to sign the MoUs along with TSA system to be implemented by
thie firsl guaner,

LUuspent Balance Figure is to be updated in PFMS by the CIHCS.

Sixnature op behalf
Arem IR ANIRAS KUMA
foridurs / Diraclor
s srmvea/ Ministry of Cultura
siresi 2R/ Government of India
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Detailed Justification for each activity of the matrix table of Mol for the
vear 2023-24:

Activity No. 1: Monthly Salaries to Regular Staff: The salaries, allowance, LTC of the

teaching as well as non-teaching post are being paid out of the fund allocation of the institute.
An amount of Rs. 27,35 lakhs as estimated unit cost which includes pay and allowances, etc.
An amount of Rs.328.14 lakhs projected on account of salaries of teaching and non-teaching

staff.

re of Emplover's Contribution: There are 19 regular employees in
the institute, who are covered under the new pension scheme and hence the share of
employer's contribution are being paid out of the fund allocated to the institute. An amount ef
Rs. as estimated unit cost of NPS_ An amount of Rs.33.54 lakhs projected on account for the

Hame.

Activi Contractual Staff: For
disbursing monthly emolument to contractual Teaching and Mon-teaching employees of the
Institute an amount of Rs.139.61 lakhs is an estimated projection. The unit cost is Rs. 11.63
lakhs

Activity No. 4: Wages to Outsourced Staff: For disbursing wages 1o Outsourced staff of the

Institute an amount of Rs.58.78 lakhs is an estimated projection. The unit cost is Rs. 4.90
lakhs.

Activity No. 5: Monthly Stipend: The students studying in the CIHCS, Dahung belongs to
very poor families from the very remote areas of the region and most of them belongs to

Schedule Tribes community, Hence, monthly stipend @ Rs. 1200/- x 220 students x 10
months (Class-PM 1¥ to Shastri 3 Year students) and @ Rs. 1500/~ x 20 students x 10
months (Class-Acharya students) per month are being paid to students 1o meet up/ support the
basic essentials reguirements to continue their studies. An amount of Rs30.00 lakhs is
projected for the purpose for the year 2023-24. The estimated unit cost of the same is Rs. 3.00

Lakhs.

Activity No. 6: Seminar, Workshop, Lecturer Series. Conference, Collaborative

Cultural programme ete :The Institute also conducts Seminar, Workshop, Lecture Series,
Collaborative Cultural programme ete at CIHCS campus by inviting the eminent scholars and
students from the nearby regions and presentation of papers by students of CIHCS, An
amount of Rs, 20.00 lakhs is a projected cstimate to meet up conveyance, sitting charges,
working lunch/refreshment, miscellaneous contingencies etc. An amount of Rs.10.00 lakhs is

estimated unit ¢cost of the same.

Activity No. 7: Observing Institute Annual Week (Arun-Utsav & Gang Jong Fest): The
Institute is also observing annual institute week in the month of April & Noevember in which
gl the students actively participates in the various competition of co-curricular activities like
sports, arls literary, cultural eic. To meet 1p the expenses on prizes for winners, working
lunch/refreshment, miscgllaneous conlingencics cte, an amount of Rs.20.00 lakhs is projected
estimate for such purpoge, An amount of Rs. 10.00 lakhs is also estimated as the unit cost.




Activity No. 8: Monthly Stipend to students of ceder School: The students studying in
the Feeder School of CIHCS, Dahung belongs to very poor families from the VEry remote
areas of the region and most of them belong to Schedule Tribe comMunity. An amount of Rs,
18.00 lakhs is projected for the purpose for the year 2023-24, The estimated unit cost of the
same is Rs.1.80 lakhs.

Activity Neo. 9: Subscription of Bharti Aj el 200 mb sed line: The
Institute has also installed and has subscription of Bharti Airtel 200 mbps in the campus. An
amount of Rs, 12.00 lakhs is projected for the purpose for the year 2023-24, The estimated
unit cost of the same is Rs,1.00 lakhs,

| Tour/Excursion: The Institute take initiative every year to
take Acharya students for Educational Tour/ Excursion for which an amount of Rs. 3.00
Lakhs is projected estimate and an amount of Rs. 3.00 Lakhs is also estimated unit cost of the

Same,

Activi ental of vehiele for office: The Institute do nat have vehicle for
Director and hence, an amount of Rs.7.20 lakhs is projected estimate for the hiring of vehicle
for Director. The unit cost expenditure per month is Rs.0.60 lakhs,

ivity No. 12: Holding of HE TG Rinpoche Memorial Lecture Series: The annusl
lecture series in the name of H.E, 13"T, G. Rinpoche is conducted by inviting eminent
scholars to deliver their lectures on specific topic relating to Buddhist and Himalayan
Culture. To meet up the Expenses on account of TA/DA, accommodation, working
lunch/refreshment,  honorarium printing charges, local transportation, publication,
miscellaneous contingencies etc. An amount of Rs.6.50 lakhs is an estimated projection for
the same. An amount of Rs, 6.50 lakhs is also estimated unit cost

Activi 2 lumbing, electrical, civil works ete: The Institute
pays regular electricity & water charges for effective functioning of the establishment and
hence an amount of Rs 7.00 lakhs is an estimated projection. An amount of Rs.0.58 lakhs is
an estimated unit cost of the same.

eripherals, refilling of eartridge ete: For smooth
functioning of office works , an amount of Rs. 2.00 Lakhs i§ projected estimate for IT related
works like setting up of LAN, repairing of computers and peripherals, refilling of cartridge
ete. An amount of Rs, 0.17 Lakhs is an estimated unit cost of the same.

Activity No. 15; Society/ Board /Finance & other Executive Meetings: Society meeting of

the Institute is to be held once in the year, Board of Governors meeting of the institute should
be held thrice in a year and Finance Committes meeting of the institute should be held
quarterly in a year for which expenditure related to TA/DA, sitting charges, stalioneries &
excoutive folders, working Tunch & refreshment ete, are 1o be arranged and for such purposcs
an amount of Rs.6,00 lakhs is projected estimate and the unit cost of the meeting is also Rs.

3.00 lakhs,

Activity No. 16: Travelling and Conveyanee Expenses: Workshop, Training etc. are

required to be attended by the Teaching and Non-Teaching staff of the Institute from time to
time for which expenditure on TA/DA have to be arranged and for such purpose an amount
ol Rs.3.50 lakhs is projected estimate for the vear 2023-24 and the unit cost is 0.58 lakh.




Activity No. 17: Printing Expenses (includes printing of Annual Report, Annual

Research Jourmal, Student magazine, Admission brochure ete. ): The institute publishes
annual research journal-Wisdom and Himalayan Culture- a multidisciplinary multilingusl

annual journal in which research articles of eminent Buddhist scholars and other are being
published and one student magazine called Mon-Gyi Din-Ma, in which all the literary works
of the students are published. Besides, the Institute requires stationary items for smooth
running of the establishment. An amount of Rs. 7.00 lakhs is projected for the purpose for the
year 2023-24, The estimated unit cost of the same is Bs.1.17 lakhs

Activity No. 18: Fuel and Maintenanee of Office Vehicles including insurance: Presently

the Institute has two nos. of vehicles namely Innova and Tata Star Bus and for its running
expenses includes fuel/gasoline; maintenance, insurance ete. An amount of Rs.10.00 lakhs is
an estimated projection for the same. Out of this an amount of Rs. 0.83 lakhs is an estimated
unit cosi.

Activity No. 19: Fuel and Maintenance of Generator set (02 nos.): For the smooth running
of the administration and conduct of proper courses, the Institute uses the generator during
cut-off of electricity supply or load shedding especially during the winter and rainy season.
An amount of Rs. 5.00 lakhs js projected for the purpose, Rs. 0.42 lakhs is an estimate unit
cost of the same,

Activity No. 20: Office Contingent Expenses: For Office contingent expenses an amount of
Rs. 5.00 lakhs is projected estimated, the unit cost of Rs.0.42 lakhs during the Y 2023-24.

Activity No. 21: Examination Expenses: The Institute is conducting Annual University
Examination in the month of JuneJuly. To meet up the expenses on TA/DA and
accommodation of examiners from SSVV, Varanasi, U.P., moderation of question papers,
printing and photocopy, refreshment during the examination, stationeries, local
transportation, miscellaneous contingencies etc., an amount of Rs, 3.00. lakhs is estimated as
unit cost and total projection for the vear 2023-24 is also Rs.3.00 lakhs.

Activi : The preparation of annual accounts of the
institute by the Chartered Accountant and the subsequent conduct of audit by the office of
Comptroller & Auditor General is regular activity. An amount of Rs. 3.50 lakhs is projected
estimate for audit fees. The unit cost estimate is also Rs. 3.50 lakhs.

Activity No. 23: Professional training to staff: The Institute conducts professional training

to stafls for better functioning of the office at CIHCS campus by inviting professionals, An
amount of Rs.3.50 lakhs is projected estimate to meet up TA/DA and miscellaneous expenges
efc. An amount of Rs, 3.30 lakhs is estimated unit cost of the same.

Activity No. 24: Health Care includin disposal management: Institute
requires a Waste Disposal Management System for the disposal of the waste, an amount of
R5.5.00 lakhs is projected for the purpose. The estimated unit cost for the same is Rs. 0.42

lakhs.

Activity No. 25: Electricity, Water and Telephone charges including reimbursements:

For effective and smooth functioning of the establishment an amount of Rs.3.00 lakhs is an
estimated projection. An amount of Rs. 0.25 lakhs is an estimated unit cost of the same.




Activity No. 26: Advertisement and Publici recruitment, admission, seminars etc): An
amount of Rs. 2.50 lakhs is a projected estimate for advertisement at various Newspapers, ;
social media platforms for advertisement relating to recruitment 8f staff and admission of
students. The unit cost estimated is Rs.1.25 lakhs for the year 2023-24,

Activity No, 27: Professinnals & Legal Expenses ete.: The Institute hires Professionals for
work related to legal matters. An amount of Rs.1.80 lakhs is an estimated projection for the
same. An amount of Rs. 0.15 lakhs is estimated unit cost.

Activity No. 28: Weeklies & Dailies includi ournals: The Institute being academic
centre, various weeklies and dailies are essential requirement for students and teachers in the
library. Hence, an amount of Rs.0.80 lakhs is projected for the purpese. An amount of
Rs.0.07 lakhs is the unit cost.

Activity No.29: Purchase of teaching aids: For the smooth function of the academic works,
procurement of necessary teaching aids is required: an amount of Rs.1.50 lakhs is projected
estimate for the purpose. An amount of Rs.1.50 Lakhs is the estimated unit cost.

Activity No.30: Rajbhasa Activities: An amount of Rs.].00 lakhs is projected estimate for
the purpose, An amount of Rs.0.08 Lakhs is the estimated unit cost.

Activity No. 31: Miscellaneous Contingencies: An amouni of Rs.3.00 lakhs is projected

estimate for any sorts of unforeseen and urgent requirement under the sub head miscellansous
contingencics. The unit cost such expenses is estimated at Rs. 0.25 Jakhs,

Activity No. 32: Completion of construction of Boundary Wall and Ornamental
tradition Gate: For the purpose an amount of Rs.223.22 lakhs is projected under 1st phase,
The unit cost for the purpose is Rs.55.81 lakhs

Activity No. 33: Constructions of 10 class in 55 student seating
capacitv(1* phase): The Institute needs constructions of 10 class room building @35 student
seating capacity for its 1% phase for smooth tunctioning of the academic classes. an amount of
Rs. 182.02 Lakhs is projected estimate and an amount of Rs. 45.51 Lakhs is the unit cost,

Activity No. 34: Minor Repair works by SPWD: An amount of Rs. 87.50 Lakhs is

projected estimate for minor repair works done by SPWD and a unit cost of Rs, 21 88 Lakhs.
{
Activity No. 35: Construction of steel structure gate for CIHCS at Dahung: An amount

of Rs. 51,85 Lakhs is projected construction of steel structure gate at CTHCS, Dahung and a
unit cost of RS. 12.96 Lakhs.
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| N [ 0 | - | R | Anncrurel
Activity 1 Activity 2
Salaries to Regular Staff C Emaoluments to Teaching & Non-Teaching Contractual stall [Annex-
T & TV)
Weight (W] =0.4631 1 Weight (W) =0.4631
Unit Cost {Bs.in lakhs) =27.35 = Unit Cost (Rs.in lakhs) =11.63
Physical Financial Scorg, = Physical Financial Score = W*
wea| AIT
Month Target [T] Achievement (A] | Target | Achievement A Target (T} | Achievement [4] | Target [ Achievement
r-23 1 27,33 T 11.63
ﬁmmm.ww . 1 27.35 1 11,63
Jun-23 1 b 1] 1 1163
Jul-23 1 27.35 1 11.63
Aup-2d 1 27.35 1 11.63
Sep-23 =T 0 - 97.35 _ 11,63
Oet-23 1 2735 1 11.63
Mow-23 1 i | SrEs) 1 11.63
Dee-23 1 77 .35 1 11.63
Jan-24 1 e | Fas| 1 11.63
Feh-24 1 2735 1 11.63
Mar-24 I 2T.35 1 11.63
Total 12  328.20 12 139.56
= || i
Activity 3 Activity 4
Wages (o Outsourced Staff [Annex - V) u Stipend tu students [whs. 1200 X 220 students X 10 montha] &
Weight [W]=0 4531 1 Weight (W)=0.2860
TInit Cost [Re.in lakhs) =4.90 = Unit Cost (Re.in lakhs) =3.00
Physical Financial g Physical Financial a5l
WMontih Target (T} | Achievement |A] | Target | Achiewement A | Target [T] | Achiewemont (A] | Target | Achievement
Apr-23 1 4.9 1 3
May-23 i 4.9 1 3
Jun-23 ] 4.9 1 3
Jul-23 1 &5 1 ]
Aug23 1 45 1 3
Sep-23 1 ) 1 3
Oe1-23 i 4.4 i 3
Toy-23 1 40 1 3
Dhee-273 1 a5 1 3
Jan-Za 1 4.5 1 4
Feb-24 1 39 1 i
Mar-24 1 4.9 i ! =
Tolal 12 S58.80 12 30.0
113
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Activity O s Actiwity 10
Fuel & maintensnces of Office Vehicles (03 nos ) including insurance Hiring/ Rental of Vehicle for Ofice [ERs. 60000/ x 12 monthe| |
Weight (W) =0.4631 Weight |W)-0,4631
Unit Cost (Rs.in lakhs) =083 Unit Cost (Ks.in lakhs) <0.60
FPhysical Flnaneial Soarg = Physical Finamcial Brare =
WE AT We AT
Manth Target (T} Achievement [A) | Target | Achicvement Targel [T) | Achievement (A) | Target | dchievemont
Apr-23 1 0.83 ] 0.6
May-23 1 0.83 1 0.6
¥ Jun 23 1 0.83 ] 0.0
| Jul-23 1 083 ] 0.h
Mg 23 1 083 1 =_ 0.0
Sep-23 = — —— 083 ] 0.6
Del-23% 1 083 1 0.6| =
Nov-33 1 083 1 0%
Diec-23 1 0.83 1 (£ Xi]
Jan-24 1 0.83 ¥ 6.6
Feb-24 1 083 1 06
Mar-24 1 0.83 1 . Gé
Tatal 12 9.96 12 7.20
L)
Activity 11 Activity 12
Printing Expenses {includes printing of Annoal report, Annial d
ﬂ_nu_ﬂm_q.nn.w_. ..u_._n_-.“_..n.n.u._.. Student _ﬂﬂhuuﬁut. admission #.-H-“nk..__ql Bt Haolding of HE TT: Rinpoche Memorial Lecture Serien
Welght [W)-0.2316 Weight (W|=0.0328
Unit Coet {Rs.in lakhbs) =1.17 Unit Cost (Rs.in lakhs] =650
Physical Financial S Physical - Financial iy
* W aAlT ! W alT
Month Target (T) Achicvement (A] | Targer | Achievement Target [T| | Achievement (A) | Tasget [Achievement
Apr-23 4] ] ] ]
May-23 g [¥] 1] o
Jum-323 L 4] 4 7]
Juil-23 1 [ 1] 0
Aug-23 1] 0 0 [
Sep-23 1 1.7 = 0
Oet-23 1 1.17 [¥] 0
Nov-23 1 117 1 = 6.5
Dec-23 1 1.17 i 0
Jan-2a 0 = 0 1] 0
Feh-2d 1 1.17 1] 0 —
Wy 24 1 [KE] 0 i)
Total & 7.02 1 = &.50
| | 3/13
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Activity 17 Activity 18
1 Office Contingent Expenses [Maink of office cqul ek,
Fuel & malntenancs of Gencrator (02 g, | ” imprest cash, celebratinns, DTH -nnH._E.m“ u.ﬂ...__
Weight (W) =0, 4631 —— Weight [W)=0 4631
[ Unit Cost {Rs.in lakhs) ~0.42 Unit Cost [Fe.in lakha) =042
Phyzical Finasnciaf Score = Physical Finaneisl Score =
= W AT W AST
Month Target [T] | Achicvement [A] | Tasget | Achievement plarget (T) | Achievement [A] | Target | Achievement
Apr-23 1 0,42 ] 0.432
May. 23 1 047 o 0.42
o Jun-23 1 042 1 {1,432
Juil-2% 1 042 1 092
Aug-Z] ] 1 a3 1 0.42
Sep-23 1 0.42 i 0.42
Dt 1 paa] 1 042 =
Nev-23 1 033 1 242
| Dec-23 1 D42 -~ ] 043 -
Jun.24 = 0.42 1 .42
Fel-24 1 .43 1 [EF]
Mar-24 i 0.42 i 0.42
Total 12 5.01 12 504
) _ 1 _ |
Il . Activity 19 Activity 20
IT related works like setrin of LAN, repairing of computers and |
perishersls, H:.EFM ”“_nu&u.._nmn n_“ﬂ. E.m&:hw AMC 3 Travglling and Conveyance Expenses
Welght (W)=0,4631 = Weight (W) =0.2316
Unit Cost (Bsin takhs) =0.17 Unit Cost (Bs.in lakhs} =0.58
Fhysical Financial mﬂﬂ,m - Physieal Finamcial W..nﬂ,m
Maomth Target [T] | Achicvement (A) | Target | Achievement hifarget (T] | Achicvement (4] | Target |Achievement
Apr-23 1 Q.17 1 .58
May-23 1 (.37 e o
|_Jun-23 1 : 0.17 o 7
Juiea 1 0.17 1 — U5H
Aug-23 1 4 a7 0 o
Sep-23 1 0.17 i 058
Oct-33% 1 017 [i] 0
| Mow23 1 017 ] 0.58 B
Dec-23 | 1 017 0 0 S|
Jan-24 1 0.7 B 0
Frb-24 1 017 I - 0.58
| Mar.24 1 0.17 1 0.58
Total 12 | apa & 3.48 —
513]
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Activity 28 Aotivity 26
ud Electricity, Water and T hone charges including
> Hiiwn“ﬁnﬁﬂ.n:uw P mur“_nnn.wnu
Weight (W]=0.4631 Weight (W]=0.4631
Unit Cost (Rs in lakhs) =0.25 Unit Cost (Rs.in lakhs) =0.25
Physical Financial Score = Physical Financial Seors =
. W A/T W*A/T
| Momth | Tasgct [T) Achievement (A] | Target | Achisvement Target {T) | Achievement |A) Target | Achievement
Apr-23 L 0.25 1 025
May-23 I .25 ! .25
Jun-23 1 .25 1 0.2%
| Jul-23 1 0.25 ] 0.25
Ailg-23 1 .25 | 0,25
Sep-23 1 .25 I 0.25
Dei=23 1 0.5 L 225
How: 23 1 025 I 0.25
Deedd. 1 0.25 1 = 825
Alan-a4 1 025 1 0,25
Fel-24 = 025 1 o25]
Mar-E4 1 025 1 0,25
Tatal 12 -3.00 = 12 3.00
= i i - I
Activily 27 Aetivity 28
Adwertisement & Publicity [reeruitment, admizsion, seminars cte. Weeklies & Dailics including journaks
Weight (W)-0.0772 Weight (W) =0.2631
Uait Cost [Rs,in lakhs) =1.25 Unit Cost (Ra.in Lakhs) =0_13 ]
: : Hoore = Srorg =
| M Physical Financial | we agr Finanegial W AT
Manth Toxget (T Achicvement (4] | Target | Achisvement Target (T] | Achievement (A] | Target | Achievement
Apr.23 o 1] ] 015
hay-23 1 1.25 1 0.15
JUn-23 0 0 i Q.13
Jul-33 1 i35 1 .15
Aug-i2d o 0 N | 0.15
Scp-33 0 = 0 1 015 —
O1-23 [ o 1 % 0.15
Mow-23 a _n 1 0:15
Dec-23 Q 1] 1 015
Jan-24 a U ] _0.15
Feb-24 o E ] 0.15]
Mar-24 n 1] 1 0.15
Total 2 2.50 | 12 1.80 % T
1 ] i 1 713
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Activity 33

Activity 34

Construction of 10 cless room biuldings (@ 55 student seating
capacity [G+3)

Minor Repair Works by SPWD

Welght [W)=0. 1544

Weight (Wi=0.1544

Unit Cout |Bs.in lakhs) =45 51

Unit Cost (Fa.in lakhz) =21.88

Physical Financial Score = Physical Financial Boore =
W AT WE AT
Month | Tarpet [T) Achievement {A} | Target | Achievement Target (T] | Achiavement |A) Target | Achievement
Ape.03 1 45 51 1 2188
May-23 a a 4] &l
Jun-23 (] i a il _|
1 qura3 L 45.51 1 21 88
Aup-23 | @ ] a 0
Ben-23 ] ] 1] 0
2ct-23 _ 1 35.51 R | 21.88
Nov-23 0 i 0 a0
Dec-23 0 0 _a i
JJon-24 1 4551 ! 21.B3
Feb-34 i 3 o " i o
| Mar:9g a 0 — 0 i}
Total 4 18204 4 87.52
= Activity 35 Activity 18

Congtructionof Stael Structu re Gate for CIHCS at Dahun
T TR T UrAle SOy CIHCS at Dahung

* Purchase of Office Equipments {computer & peripherals,

intercom machine, COTVs et

Weight (W)=0.1534 Weight (Wj-0.1544
- Unit Cost (Rs.in lakhs) =12 96 Unit Cost (Rs.in lakhs) =8.75
e Scorg = = ; Score =
Physaical Financial W ALT Physical Financial W AT
Month Target (T} Achiesement (A Tarpet | Achlevement Target [T] | Achievemant (A) Target | Achievement
Apr-23 1 I2.%6 ] B.75
| May-23 Q 1] 0 ]
Jun-23 ¥ 1] a o
Jul-as 1 1296 1 ]
Aug-23 1] o — 1 0
Sep-23 L i Q — N
Oct-23 3 13,96 1 B.75
New-23 0 o o i a
Drec-23 1] ] [£) — o
Jan-24 ] 12.96) 1 875
Feb-24 I = 0 0 0
_Mar.7q i [ 4] o
Total 4 51.84 4 35.00 .
| i g,
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_ Activity 41 Activity 42 B
Frocurement of Cultural dress;) Muosical Inutruments Procurement of Sports items ste, =
Weight (W]=0,1544 Weipght (W)=0.1544
Unit Cost (Ra.in lakhs) <1.7% Unit Cost (Re.in lakhs) =1.25
Physical 3 Finanecial Seore = Physical Financial Score =
W AlT wWe AT
|_Month Target [T] Achievement (AM| Target | Achievement Target [T) | Achievement [A) Target | Achlevement 5
Apr-23 1 175 ] 125
May-23 0 o 0 0
Jun-23 1] ] o a
Jul23 1 175 1 135
Aug 23 0 o 0 0
Sepo2d 0 ] 0 . a
Oc1-23 1 175 1 1.35
Mew-23 il L] 1] ] 4] T
[hec-33 0 i = 0 = g
Jan-d4 [ 1 1.75 B L 125]
Feh-24 § 0 ] o
Mar-24 " P 0 = il a0
Totsl 4 7.00 _ % 5.00
Activity 43 Activity 44
Furchase of Utensils & Orockeries for Hostel Mess Activities/ Programmes under Swachh Bharat Ah
Weight (W]-D.15494 Weight (Wi=0.1544
Tnit Cost [Hs.in lakhs] =0.63 5 Usnit Cost [Rs.in lakhs| =0.50
Physical .L_ Financial ”__M.:”q.m Fhysical Finaneial ”ﬁ“.ﬂi
Month Target (T} Achisvement (AR Target | Achiovement Target [T] | Achievement [A] | Tarpet Achievement
Apr-33 i D.63 1 0.5
May-21 a 4] 0 g
| Jun-23 f %] 4] 0
 Jul-23 1 0.63 i 0.5
| aug-33 0 0 = 0 0
Zep.23 £ 0 Q o
Clce-23 1 .63 =— 1 0.5
Rov2d | 0 0 0 0 =
Dec-73 o o = D 0
Jan-24 1 .63 1 05 =
Feb-24 o i 0 i
Mar-24 0 b e o i
Total 4 2.52 4 Z.00 ;
| = .:.Iu._.E
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HEz 1n lacs,

Sum afl Sum of Internal ; .
Sum of Sum of Plaginidal P ot Non Plan Repanite hn”Em_ Enm.:ﬁ.ﬁ_
Month Physical Physical Target et Budpet B e Assistance Needed
Targst Achievement
, (Al iB) 1€} (D] E(A+C-D)
Apr-23 33 221 .00 220,68
May-23 19 5D 0.00 55.34
Jun-23 19 57 0.00 07.09
Jul-23 31 - i (.00 215.13
Aug-23 370 60 .00 54.59
" Sep-23 371 BH6 =t (.00 65.84
Oct-23 34 232 .00 231.76
Nov-23 421 b2 000 62.34
Dec-23 A20 28 0.00 58.26
Jan-24 432 222 0.00 991,79
Feb-24 20 63 .00 632 B4
Mar-24 421 66 0.00 65,84
Total 2591 0 1376.53 0 0.00 ~0.00 1376.53
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