MEMORANDUM OF UNDERSTANDIN TWEEN MINISTRY O
CULTHREAND THE ASIACTIC SOCip Ty, |\~ i,ix AVTAFOR THE FINANCIAL
YEAR U202

Memorandun el Understanding between Minis stry ol Culture (MoC) ShastiiBhawen, New:
Delhi and The Asiatic %L:u:ia:lj,; I Park Strect, Kolkata - 700 016 for the Financial Year 2020
21

This agreement made this 17]® [ay of (V! 2020 between the

Ministry of Culture ws the first party and The AsHlic Society, Kolkata, an
organization under the Ministry of Culture, hereinafter called the second party,

Whereas the mandate of the Ministry of Culture is to preserve and promote all forms
of art and culture,it is responsible for formulation of policics of the Government in
relation to Indian Art, Culture and Heritage and also for the execution, monitoring and
review of those policies and whereas the Asiatic Society has the mandate/objectives to
organize. initiate and promote researches in Humanities and Science in Asia; to
establish, build, erect, construct, maintain and run’ research Institutions, reading
rooms, museums, auditoriums and lecture halls and 1o organize lectures, seminars,
symposia, discussions, meetings and award of medals, prizes and scholarships in
furtherance of the objectives as preseribed under Act, Regulation and By laws of the
Asiatic Society, Kolkata,

And whereas the Asiatic Society, Kolkata have the tollowing mandate:

¢ To plan and carry out activities for the promotion of Research and learning
in both classical and modern core areas of academic excellence;

e To implement 9 identified core areas of rescarch such as Language
(classical and modern), History of Science, Anthropology and Folklore,
South-East Asian connectivity in varlous cultural aspects, studies on
Manuscripts of various countries and languages available in the Society
and so and so forth; '

¢ To act as a nodal institution of National Importance in real sense of the
term;

¢ Toconserve and preserve valuable documents;

e Digitization of source materials. such as Manuscripts, books on priority
busis.

Purpose of the Mol!

* Toachieve the organizational goals by optimum use of the funds available and
for proper functioning of the organization,
e Toachieve this, the following deliverables are required:
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I Budpet/Accounts
1} Budgetar outlav for the year2020-2 Lamountine to Bs, 2685294 Lalkhsis
being allotied 1o The Asiatic Society, Bolkata for carrving oul oreanizalivnal

work under the Tollowing heads ¢ sehemaes:

Objeet Head / Budger Head Amount (BE 2020-21)
a) Grants-in-aid -General Rs,  650.00 Lakhs
b} Grants-in-aid - Creation of Capital Assets Rs. 60.00 Lakhy
¢} Granis-in-aid- Salaries Rs.1,970.94 Lakhs
d) Grants-in-aid - SAP - General Rs, 2.00 Lakhs

£) Grants-in-aid- North Castern Region- General  Rs. Nl

Activity wise physical and financial targets have been shown in
Annexure- I to this Memorandum of Understanding. Monthly
Expenditure Plan (MEP) and Quarterly Expenditure Plan (QEP) on
the basis of activities to be carried out have been prepared and is
defined at Annexure-D, ASK should adhere to the MEP and QEP
while incurring expenditure during 2020-21.

(i} While incurring the expenditure, requisite approval of concerned GO/ER/IC
or MaC as the case may be, will have to be obtained before executing the
work, Budpet willbebased on the Principle of Zero-based budgeting.
Expenditure is to be ensured. The Grant-in-Aid is dependent on the Asiatic
Society, Kolkata's ability to show measurable improvement in service delivery
with reference to the key performance indicators and achievement of targets as
indicatedin Annexure-I.

(iii) ~ The Asiatic Society shall submit the Annual Report and Audited Accounts for
the year 2019-20 1o the Ministry of Culture before the end of November 2020,

{iv) The CAG audit, if required 1o be done, for the year 201920 shall be
completed by The Asiatic Society by September 2020,

(v} Provisional Utilization Certificate shall be submited to the Ministry by May
2020 and Final Utilization Certificate by November 2020 for the Financial
Year 2019-20. Further, for the financial year 2020-21, monthly Provisional
Utilization Certificate has to be submitted before releasing the next month’s
grants.

General Aacretary
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{4f] A CAGTS awdit paras sod indernal audit paras shoutd be sertled an
priarity specifically two bsng pending CaGs audig frearas shoohd be
{!Ex;;\m i of 1y Septemher 2020, Settlement of peneing nodit praras shall he
the first avemwds Hem of FCAannine Bnard! Couneil Mectings of the
Asiatic Society, Kolkata, Action Taken Heport in the preseribed proforma

should be submitied to the Ministry on priority basis.

tvit) Al financial irregularitios which have been pointed out by the Audit and
pursted by the Ministry of Cullure should be taken care of and repart should
be furnished by The Asiatic Society, Kolkata before the end o first quarter of
2020-21

(viiiy Inputs for preparations of EFC/SFC in accordance with the extant
guidelinesfinstructions of the Ministry of Finance shall be submitted as per
directives of the Ministry of Culture.

{ix)  Monthly report in respeet of financial and physical achievement in prescribed
format (Annexure-1T)shall be submitted to the M inistry of Culture by the |
week of the month in which it becomes due. Any other periodic report asked
by the Ministry shall also be submitted within the stipulated time,

(x)  Council of The Asiatic Society, Kolkata shall review user charges / sources of
internal revenue generation at least once in a year, and this exercise should
preferably be completed by the month of September 2020,

(xi) The Asiatic Society, Kolkata shall maintain data-base relating to grants,
income, expenditure, investment, assets and cmployee strength, efe. in the
format preseribed by the Government,

(xii} The Asiatic Society, Kolkata shall designate an appropriate level officer to
render financial advice whose concurrence should be obtained for sanction and
incurring of expenditure.

(xiii) The Asiatic Society, Kolkata may put in place a system of external or internal
peer review of the Soeiety, every three year or five year depending on the size
and volume of the work of the organization, in terms of GF R 229 (ix),and
further release of grant to The Asiatic Sociely, Kolkata shall depend on the
outcome of such review,

wral Secretary
The Asialic Society, Kolkata
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mproved performance with elear milestones should o pirt o the Mol

The Asiatic Seciety, Kolkata shall aceount Jor revenue and capital expenditure
separately, The Asiatic Sociely, Kolkata shall maintain and present their
annual accounts ¢ final accounts in the standard format prescribed by the

Government for autanomous bodies,

While secking grants from the Ministry, The Asiatic Society, Kolkata shall
provide the information in the format prescribed by the IFD and the
Administrative Division of the Ministry shall process the proposal on quarterly
basis indicating the month-wise proposed release amount during the quarter.
However, the Administrative Division will release the concurred amount on
monthly basis.

All interest and other carnings against the Grants-in-aid and advances {releascs
to The Asiatic Society, Kolkata) shall be mandatorily remitted to CFl,
immediately afier finalization of the accounts. Such advances shall not he
allowed 1o be adjusted against future release.

The Asiatic Society, Kolkata should take advantage of the pension or gratuity
schemes or group insurance schemes or house building loan schemes or
vehicle loan schemes, ete. available in the market for employees instead of
undertaking liabilities on their own or on Government account,

The Asialic Society, Kolkata shall adhere to the time schedule preseribed
under Rule 237 of GFR 2017 for submission of Annual Accounts and Annual
Report.

The Asiatic Society, Kolkata shall submit the Utilization Certificate (UC) of
Grants-in-aid in the prescribed format along with the reports regarding
performance / targets achieved, outcomes, ete. in accordance with the UC
Format prescribed in GFR 2017 (GFR TForm 12-A).The UC shall discloge
separately the annual expenditure incwred and the funds given to supplicrs of
stores and assets, to construction agencies, to staff for HBA and purchase of
conveyance, which do not constitute at that stage but have been met out of
CGrrants and are pending adjustments. These shall be treated as unutilized grant
allowed to be carried forward.
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(aadl The Asiatic Saciety. Kolkata shall explore 1o maxiniize inlernal resources sndd

eyentwathy sttaie selsolMiciency, To sonivve this, ASk mss gohreve the tarae
CE AR peveriae senoratisn al e e e bl basdedt o She Asiad

v, lelkmto aed accopdinsls G phvce e sned timene i tareets ais
piven e The Asiatie Socieny, Kotk in the Mol Quarterly seport shalt b
subneitred @x‘u thom foo e ;"-iin}all'_‘-, 1;_;_,=\|;|;1|'I_\.

(xxi)  The setual expenditure by The Asialic Society, Kaolkata on the activities shall
be subject 1o the availability of fund while incurring the expenditure, The
Asiatic Society, Kolkata shall adhere to the GFRs provisions besides other

instructions of the Government issued from time (o {ime,

2. Human Resource

{i) Recruitment Rules in respect of all the posts will be framed / reviewed as per
the Taid down guidelines of DoPT and prescribed procedures in tune with
Asiatic Society Act 1984, Bye-Laws and Regulations, Since long, Ministry is
perusing very hard to fill up all vacant posts and review Recruitment Rules
(RRs) of the posts. The same is also being regularly monitored by the
Secretary (C). However, it has been observed that ASK has not shown
satisfactory performance in this regard, Ministry has also circulated a
Profarma for monitoring the progress. The information is still awaited from
ASK. Hence, ASK may provide the monthly progress report in prescribed
proformas (Annexure A and Annexurc-B) provided by the Ministry on
monthly basis. ASK shall take actions as below:

a. As per Govt. norms. Recruitment Rules (RRs) for all the posts should be
reviewed once in five years. Hence all pending RRs (not reviewed in the
last five years) shall be reviewed immediately on priarity basis with the
approval of the Competent Authority.

b, All existing posts, which are vacant for more than five years, are required

to be abolished as per Govt. instructions, Hence, ASK may take immediate

action to identify all such posts and issue instructions / orders for abolition
of such posts with the approval of the competent authority,

All posts which are vacant for more than 2 years fall under “deemed

abolished” category and could not be filled without revival from

Department of Expenditure. Ilence, ASK may take inuncdiate action to

identify all such posts and submit the proposal to the Ministry for revival

of all such posts,

d. All posts which are vacant within two years or likely to be vacant in the
next six months are to be filled up on priority basis for which ASK may
tuke action as per RRs of the posts,

L2

Gangfal Secretary
The Astalic Soclety, Kolkata




eo Al DPCs will be conducted by The Asiatic Seciety, Kolhata within the

stpithazed Bene Gdiomaine the preserived robe

it VI petading vigiency crses shall b diagp bt s i bonned nanner e e

{i11] Fraiming of the sal? of the orpanization will be ensured as puer Stadl Training

a1 will be worked our and submiced 1o the

Policy., Training Policy for the st

Ministry of Culture by The Asiatic Society, Kolkate,  For this purpose, a
training calendar shall be designed in the beginning of the year. The Asiatic
Society, Kolkata will assess needs for skill development and create tailored

training modules.

{iv)  New Pension Scheme (i applicable) and related contribution towards any
official under the Scheme will be done on time,

(v} Verification of appointments made during the last 5-10 years has to be carried
out by The Asiatic Society, Kolkata. This process has to be completed by
November, 2020,

3. Legal Matlers

(i) Bye-laws of the organization shall be framedfreviewed and made requisite
amendments as per the prescribed guidelines will be made by November, 2020
with the approval of the Competent Authority.

(i)  The Asiatic Society, Kolkata shall ensure timely monitoring of the court cases,
All the court cases with their status will also be updated on the website of
Legal information Management & Bricfing System (LIMBS) by June 2020
and the information will be kept up to date.

(i) The Orpanization will wtilize the online Courl Case Monitoring software

developed by NIC for regularly monitoring its on poing court cases during the
year,

4. Parlinment Matters

(i) Audited Accounts and Annual Report will be pliced before the Parliament on
time, The report shall be sent by the Asiatic Sociely to MoC before end of

November 2020,

Geneyal Secrelary
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P ME theee (031 pending Parlismentary Assurances shoubd be folfilled
witltha the stipubted time frame. Action Tahen Report i the prreserihed

profoviss should be submitted 1o 60 SHnistry o prorthy bas

i Legislarive matters i ana will be tahes op loe approval of Parlisment withio

the stipulated time Trame,

(ivi  Recommendations ¢ suggestions of the Parliamentary Standing Committee
(PSCY and sueh other Pariamentary Commitices, i any, will be implemented

from time to time with the approval of the appropriate authorities of The

Asiatic Society, Kolkata,

5. Iunovative Subjects/ Projects

{i) The Asiatic Society, Kolkata will continue with fts original commitments of
organizing research, seminars, lectures, warkshops on both classical and current
areas of interest within the broad frame of its objectives with a special focus on
North-East India. For this purpose the Society will tic-up with various
professional and scademic bodies and institutions all over the country.

{ii}  The Society will put on exhibition of rare books and manuseripts on important
occasions from time to time.

(i)  The Society will also organize special lectures by eminent academicians/
personalities of the couniry.

6. General

(i) Mandatory meetings of all the Committces / Sub-Committees of The Asiatic
Society, Kolkata will be convened and conducted on time as per the following
schedule |

Annual General Mecting : 1% Monday of May,2020.

Council Meeting : Lach and every month from April 2020 to
September 2020 and from November 2020
to March 2021,

Meeting of the Standing Finance Committee : Twice in the year2020-21.

General Secrelary
The Asiatic Sozisty, Kokata




{1} Prery two years, o Performance Audit should he dane by reputed institaions
of the activities of the Asiotic Society, For sutntainine aiedils = oaeadanis

PRI S eio i s be pel o place. e A
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vindiny tridy indepemdent. Tlie Sovicly sball wike asticn on findiny o

perTarnmee anost and poeer review.

(i) The Asiatic Scciety, Kolkata shall furnishilile mandatory returnsdreports on
time, The Socicty shall also provide the reports freturns as and when asked by

the Ministry.

(iv)  The Asiatic Society, Kolkata shall ensure timely disposal of RTI applications
and appeals. The Society shall also furnish /fupload certificates freports an RTI
portal as per the extant guidelines,

(v} For disposal of Public Grievances/complaints, The Asiatic Saciety, Kolkata
shall ensure that an effective gricvance redressal mechanism is in place to
cnsure timely disposal of public grievances/complaints recejved through PG
Portal or any ather sources.

(vi)  The Asiatic Society’s website shall be updated, reviewed and revamped from
time to time as per the Government guidelines. MoA, Rules and Regulations,
Service Bye-laws and Recruitment Rules and amendments thereol of the
Organization will be upleaded on the website of the Sociely.

(viiy  The Asiatic Socicty, Kolkata shall ensure the inputs for Cabinet Memos within
the prescribed time frame.

{viii) The Asiatic Society. Kolkata shall ensure compliance with the Rajbhasha
Policy as per directives received from MHA.

(ix)  The Asiatic Society, Kolkata shall implement New Pension Scheme (NPS) as
per the norms of the NPS,

(x)  Swachh Bharat Campaign/Programmesunder the Swachhwata Action Plan
{SAP) as well as cleanliness drive shall be taken up by The Asiatic Society,
Kolkata and instruetion/directions given by the Ministry in this repard shall be
followed by the Society.

Gefieral Sesrelary
Tha ksiatic Sociely, Kolkala




{xi] Phe  Asiatic Seeiety. Kolkate shadl be active on secial  medis

e soclab sites have

Folisvaers oo oA S hlie Soc

(xif}  The Asiatic Socicty will implement the tollowing e-services:

{a) The Asiatic Soviety. Kolkats will create online system for application and

utilization certificates:

(b} The Asiatic Society, Kolkata shall create online system of Accounting by
December, 2020;

(¢) The Asiatic Socicty, Kolkata will make available all its publications /
catalogue / bulletin / Journal / books (free as well as priced one) on its
website in downloadable and readable format so that public at large
may download the same, For priced publications, ASK may make an
arrangement with payment gateway so that public / researchers /
scholars can purchase the same through their website afier making
online payment. Updated progress report of Publications! Catalogue /
Journal / Bulletin / Books, efc, of the organization may be provided in
Annexure-C on monthly basis.

(d) The Asiatic Society, Kolkata will be active on the MyGov platform for
inviting suggestions, ideas regarding its activities during the vear.

(xiii) The Asiatic Seciety, Kolkata will provide archival material on intangible
culture to IGNCA,

{xiv)  Vision and Mission document will be prepared by the Society and uploaded on
its website.

(xv) The Asiatic Society, Kolkata will put emphasis on cultural research and
educational activities and will continue to undertake Hiterary activities in
collaboration with the Government funded educational institutions,

e
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specilic issues refated to Thedsintic Socicty, Kolkata

Activity wise phvsicsl and Tnaned Girpets five been shoves in Annexure-d b this
Memorandum ol Lnderstunding, ASK shall moniws physical and fancial 1argets along with
achievements detined in the Annexure-l, ASK shall provide gist ol the physical and financizl
progress o the Mindstry in the Annexure-11 along with Annexure A, B, € and status repot
of all pending CACG audit para / parliamentary assurances on monthly basis. 1T above report is
not received within the stipulated time, monthly grant refeased by the Ministry to ASK wil]

nod be proce ssed,

Timely conduct of monthly activities to achieve monthly target as indicated in the
Annexuore- 1 {enclosed) Tor the year 2020-21 shall be ensarcd. The cost ¢ expenditure shown
in the Annexure-I of the Mol have been estimated on the basis of average expenditure in the

past year,

The Asiatic Socicty will provide the physical and financial targets and their
achievement in Annexure-l with this Memorandum. The information, together with the
Annual Reports and Audited Accounts and any further reports / documents prepared in
relation to the progress and development of the Asiatic Society, will be used to monitor the
yearly performance. However, actual expenditure on each activity shall be subject to the
availability of funds in the allocated budget to the Society and compliance to the GFR
provisions besides adherence 1o the cconomy measures as {ssued by Ministry of Finance from
time to time,

Signdurbon behalf of Signature on behalf of
Ministry of Culture The Asiatic Society, Kolkata
{ 5 SN A

{sfﬂfc;mkr@qﬁw

General Secretary

General Secrafary
The Asiatic Society, Kolkata
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" Ouarter

{(Monthly / Quarterly Expenditure Plan - MEP{ QEP)

THE ASTATIC SOCIETY . KOLKATA

Financial Yeur 2020-21

e

Q-1

{Amount in Rupees)

1,34.14,700

Tune 2020

1.34.14,700

. ’
LRRETCR IR ATE 5

T
(Amount in Rupees)

4.02,44,100

Tuly 2020

2.68,29.400

August 2020

| September 2020 |

2,68,29,400

26829400

8,04,88,200

October 2020

2.68.29,400

November 2020

2,68,29,400

December 2020

2,68,29.400

8.04,88.200

January 2021

2,01,22,050

T darch 2027

i'?‘ei'}ruaa_jy 2021

2.01.22,050°

26829400

6.70,73,500

Total (2020-21)

76,82,94,000

General Searlary
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Target | Achieve- | Target | Achieve-
‘f’l i (A (1} trerd {A) o
{ } ment (A : WA

Apr-20

gpee U

Nay-20

RV

Jun-20

N 2200

Jul-20

440000

Age-20

Sep-20

4 E
i 40000
S SRO0GO

g2

5 550000

Nov-20

5 1 ss0000)

Pec-20

o BHOU0U0

han-21

6 ' T GGH0n0]

Feb-21

6 - HAOONN

har-2 1

£ GOO000

%0 e '550'0(10&

Totul

Ganeral Secretary
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[ FPhysical a Finaneial 7
Target | Achivven] 1 el M:E]ig‘wm% ‘wun—
Ylonth . o ‘ e11d COWEAS
Ty enk (A iy
(A
1l i il
Ma-20 | S0 T onon
Jun-2H0 50 LR
Jui-=21) L50 AU
Aug-201 150 300000
Sep20 | 300 T,
Oet-20 1 300 00000
Nov-20 | 300 | | oboino
Dec-2¢ | 300 | ewoopo |
Fun-21 300 | 6oooao
Leb-21 300 _ 6UNNG0
Mar-21 | 300 | HUDOON
Total R 5000000
Nute:
L The Society has started the Digitization Programmes for.

digitizing Manuseripts & Rare Books & Journals, Mearabes thiee
lakh pages of manuseripl, rare books & joumals uve boen

digitized so far,

2. The total expenditurt incurred dm'il]g_ the year 201920 was
Rs3.77 lukhs which is primarily for conversion of microtiims inta
digital formut,

3. Bor undertaking the next phase of digitization of bapks and
masruscripts fresh tenders have been invited in Mareh 2020
following the guidatines ol WM and as per recommendation of
the designated commitice for the Digitization work. The actual
work is expected 1o commenee from My 2020-21

A Anestimated number of 2300 such Manuseripts. Rare Books &
Jowrnals festimated 3.30.000 lakhs pages) are tarpeted for
digitiantion during Z0Z20-21 at the rate of R 1500 per puge.{same
unil cost ol previous year) by outsourcing amd includimg other
incidenatt cost (Total Estimated Cost ; 3,30,000 x Rs,15.00 -

R 4050000/ : Rouned OFf 1o Rs.30.00 iakhs)

5 Workswill be done as per guidelines in GFR 2017,

P Secretary
Bociety, Kolkala
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o comppndetize ook & Moderniziiion hidns
i v Yok 1
pestio )b H
Ciratise tnegiela soneal ¢ &1 M,
Weighd (W 281
Unit Cost (in ey = 500 Lakh
Physivul Financial
T ¢ lidissont. 3 i LAchievem! Seore =
arpel  [Achievem, Target | e & SE
Month e ' - et WEAL

{13 ent {(A)

¢ry
: (A}

Apr-20 0 B
M2 0 (
Jun-20 i A00000
Jul20 i 4
Ang-20 Bl [

Sep-20

i

Oct-20

SO0000
0

Nov-20 |

0

Lec-21F | [ S0000U
Jan-21 0 g
Feb-21 0

Mar-21

00000

Total

2000000

{
M,
Vi

General Sacretary
The Asiatic Society, Kolkats
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it Cont (i 10 < D60 Lol
Physical E i;';;im"ii}} -------- o
; i Achieve | Seore =
Month ] ;‘1‘:‘?1&'1 Achiove E';geri‘?;ul — WAL
] ment {A) i

o {A)

Apr-24) 0 )

M- 24 ] I

Jun20 | GU00

Jul-20 i OO0

Astg-20 i 6000
 Sep-20 | 60000

Ocl-20 [ 60000

Now-24 1 60000

Dec-20 i HO000

Jan-21 N HOGOD

Feh-2 | | HOMI0

Mar-21 { U T
Total 10 U000
Note:

I. The Society has organised 4 training programmes during 2019-
20 The total expenditure incurred during 2019-20 under thig head
was Rs.0.98 Lakhs thus the unit cost was Rs.0,98 Lakhs /4=
Rs.0.25 Lakh, The cost has been comparatively low as most of the
1‘rzi:i11ff;,g_ programmes were organised in-housc-,
2. During 2020-21 the Society is targeting (0 orgainse in-house
stafl training programmes as well as depute its emplayees for
training in Govt, "‘E"ra__iuing. Institutions like ISTM, NIFM. INGAF
for Adminsitrative Trainings as well as for specialised trainings in

Library Management, Fr:e_s__erv:miun & Conzervation, etg.

3. Since the training programmes will involve deputing stafl o
attend outstation training programme, with a target of 10 such
programmes, the unit cost is expected to be higher at Rs, (1,60
Lakhs, including TA/DA. The total estimate under this activity
head has been pr{gg’eétedtﬁﬂéc}fdi‘ﬂgiy at Rs.6,00 lakhs for 10

Programmes {i.c. al Rs.0.60 Lakhs per unit),

4 Training of staff will be done as per guidelines in GFR 2017,

Begferal Secratary
The Astatic Seciety, Kolkata




Vogirhr 4% g = I

Uit Cost (in Re.) = 0005 Lalh

Tt By E Fo
Nluntls ‘ ‘ Achiey e Avhiovea: Seere -
Parget Larget _ —
P el F) .c::z WAL
' (A (A}
Apr-20 I i
Muy-20t i 0
Jun-26 a0 | 30K} o
Jul-20 | 300 | S0000
Adre-2i 300 0000
Sep-200 wo | 130000
o2 300 TS0
Niry-20 3000) FAUT00
Dec2t | 300 |
Jau-21 300 10
Feb-2 | 301) sgoo | |
Nar-2 | o | LS00
Totul 3000 | 1500000
Nute:

I Conservation armd preservation of ehiects, Books, Manusceipla
Aie very Bstporbin veork reiated 'lu_thf'i_s"'c]_c%gi'}-', an ﬂlf_&r'Sﬁcimy. s 4
rich eoilection of move than 30000 ranuseripts, more than 4 Lakh
Books and Journals and other velated e and most of them are
wery rare and old.

2, During the yvear 2079-20, the tatal expenditure incured wiider this
ficad wis Rs. 344 Lakhis, Withia physical zaﬁ%:fh'ivémenfq:li_'
-;“sppi"n‘,n;\il‘i'lzzﬂel}* 00 units, the unil cosl was 344 Lakhs 7 700 =
Red02

A, During 2019-20, the Sociely s tirgeting to ¢ary il the”
conservation of its rare manuseripls in jis M useyim; ofd and rare
busoks in its Library collection: restoration of ol puintings and
busts in its Museum Collection.

4. With a target of 3,000 physical waits Tor 2020-21 , the lolal coxl
hus been projected at Ra. 13 Lakbis under this head, will the unil
costal Bs, 5000 { almost same as that of die pravious year, with
nominal price escalagion .

5, Works will be dene s per guidelines in GFR 2017,

wwrel Gecratary
itic Society, Kolkata
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Woosebhe f AWy 470

Liias @ owast i 2000 = 1050 Lukh

heforehand, the estimated unit cost of the previous v
{R5.0.50 Lakhsy hus been retained for projection of fund

Physivd Finangial :
e Target JAchipvem Targel vy "
& e ol I WEAT |
g entd (A) Ty ;
Ap-20 (F : 0 :
May-20 f o 1 ]
Jun20 i o
Juil-20 2 RV
Aqgn2{) ¥ {
"‘n\,pvf_‘u 1 o . i
(20 ! RANHHEY
Noy-20 0 : 0
Dec-3) b} 0t
Jag2| 41| 200000
Feb2l | 0 0
Mar-2 1 1l (
Total i SO0
Nupte:

1o Durdng the year 20H9-20 the total expendilure ingnrred was
Rs. 200 Lakles with two procurerients and this wit costal Re 200

Lakhs £ 2 = Rs 1,00 lakh.

2. During 2020-21, the Society is planning  to purchase rare

country thiough newspaper advertisements.
3 Financial cost miy differ doe Lo the market ate.

pamuseripts & atifacts from different colfeetors afl over the

4, Since costof procurement of these fteis are dirficull to assiss

requirement for 2020-21, Accordingly. with @ target procirement
ol F0 ity during the year Z020-2 10 the Jund reguirement has been
projectied al Rs. 500 Lakhs (1.e.at Red),. 5 Lakhg per init tor a total

1’:11"@:’% af [0 umits).

% Procurements will b done as per guidélings in GFR 2017

)

o/ Ceneral Sacrelary

The Asiatic Society,
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Y 5 tu R :
T 1l € vm% [ H'- !I{rnx oty
Physical l ;rmlaeui
Bonth | Target CAchiovem ' ) Aclieyem| Scare =
- . Parged &R
(1 et (T) enl WA
) (A) ' (A}
Apr-20 (I il
May-20 0o T o
hlw i l! B 1
Tul-20 T AIS000
Agu-21 I 625000
Sep-20 [ 110 {2 A0
Chet-20 LD (2R000
Nov-20 100 | e2Enmn
Dec-20 L (23000
Jan-21 2000 [ 250000
Feb-21 200 1230000
Mup-21 2000 [ 250000
Total 1200 TR0
Nn!v:

- Daring the vear20 1920, the toial expenditure on acconnt of
1‘\1;; chase of Libary Books & “m?ﬂuta;il;cm lorJournals was
Rs.666,74 Lakhs which has been almost sameas that of the finaeial
target of Re 7000 Lakhs. With the purchase of 1300 units, the: utit
cost was Rs:66.74 Lakhs /1300 = Rs.0.052 Lakhs.

2, During the year 2020-21, the Society is targeting to-continue ils
collection of L ibrary Boaks through purchase of new |}ul} ications
#editions. renew its: 5uhact|;ﬂmm for journals, new subse mnm.
mc,lmim,g, nracurement of F-jemamals,

3. During the year 2020-21, the ‘imlczv 15 L.lmut:z}g By prccure
5,2{]{1 anils ol Books & Fuutxmls fmi.ll.uhnL foreien mum.ﬂn & i
Jossrnalshwith o total fund ]mu;m[m of R8.75 Lukhs, The unil cosl
of procurement hence works out fo Rs, 000625 Lakhs which is
almost sume as that of (e previous yoar's projeeled anit cost

4. Pinaneial eost may dilfer due to the mérkel rate.

5. Works will be done as per GEPR 2017 guidelings. AT
My
4
/

enieral Secrelary
The Aslatic Society, ial!at«z
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wantelead-Giensrat 0 81 e, 3

Weight (W) = 9.69
Plds Closr din Ry = 115 Lakh

Phivsical Financial
Manih @ Target JAchievem) Target Achiovem :‘:%!:‘!f_
(1) eitt (A} (T3 ont (A} o

Apr-20 | L L5000

May-20 2 1 230000

Jun-20 2 230000

Jul-20 3 | 345000

Ang-20 G GUCO00

Sep-20 6 6U0000

Cit=21 6 G000

Nov-20 6 | GROH0

Dee-20 7 05000

Jan-21 - a05000

Feb-2 | 7 BOS000

Mar-21 | 7 | sosooo
Towl | 60 6900000
MNufe:

1. Dring the year 2019-20, the tatal expenditure incurred for
publishing books, journals, bulleting & booklets was Rs.56.34
Lakhs. With an achievement of 40 units of publication, the unii
cost of ]Jl%%)ﬁC&tik;}ﬂ wis Rs. 56,34 Lakls 140 = Rs.1 41 Lakhs
2.During 2020-21 the Soviety is targetling to publish 35 hooks, 7
Journals, 10 Bulletins, 8 Booklets (altogather 60 publications)

3. With a target publication of 60 units. rela‘iji‘izzg'nearé}' the same
projected unit cost of previous yeat (i.e. Rs,1.15 Lakh} , the total
fund requirement has been projected at Rs.69.00 Lakhs.

4. The Society is comemplating to publish some of its research
project papers after review (Internal Academic Projects to be
completed daring the yeur 20192405,

5. Financial cost may differ due to the market rate, the number of
pr_in_'tt‘d pages in cach publication, design & Tayout, binding, snd
print run for each publication,

6. Works will be done us per guidelines in GFR 2017.

General Secrotary
Mhe Asiatic Sociely, Kalkats



Activity <9
New & Onpoing

in[e T 1I h,uh uw i{vw arch i’m;u

Eipit i rad fsav Ky,

Wf’i'{;ﬁsés;gi T simn ig:a‘?v i ) g
Ngath Tareet Achieve | Target - Achieve Ml‘jr{\r'
o i WaAST
() ment (A} (1Y Dment (A
| Apr2n 10 250000
””'Mu\ﬂlr 8] T
}u{-EU 10 2A50000
Avo-20 {1 {
Sep-20 0 ' 0
Oct-20 10 2250000
Nov20 | 0 0
Dec-20 0 {
Jan-21 10 2250000
Feb-21 0 0
Mar-2 | o 11 0
Total | 40 _ 9000000
\"m::

| Drring the year 2019-20, the lotal expendilure {or lnlercal Academic Prajects
was [s,64 08 lakhs, With 28 such projects zmdemkw during the year, the unil
cmt was #8273 Lakhs (i, R5.63.08 lukhs 7 'Z&J

- Iviring the year 202021, the Sacisty wants 10 cary out 28 angoing Research
I‘m'u.ﬁ and mndertake 12 new Research Projects { thrmgh now intake In course
ol the year ) out of the 32 approved arcas? subjeet of rescarch by engaping
Research Pellows,
3, The Society will also iniplenibnt the restructared Research Feliowship ina
phused wanner fiom 2020-2 1 s the followi ing four categories : Research
Fellowship, Sr. Research Fellowship, Post-Doctaral R.F, and Visiting Fellows.
Adeitional reguirement of funds for restruetured ]‘Ll}‘umh«[m {atthe rates
approved by the LDlll’iCL] on recommiendation of the SFC i its 3710 Mesting}
sifl be proposed at a later stage through RE 2020-21 afler the guidelines pets
finalised.
3 Ihe cost of Research rojects pnmaﬂ}y includes semnmnzmn to Resenech
¥ L“(}WQ ot Re 22 (00 per schalar pev wondh, R, ]{J{ O0:=-@5 dnneal coltigeney:
orals angd ﬂ;pbcml LEANLS O £A5¢ 10 case Lasis for feld wirk,
4. Rased an she shove datiy, the total furd requirerent for the 40 Tséral
f\a:*mcm’a: i’u‘s‘grzctsx"hzm he»gﬁ 'pmjr:cll:{! 2l R:; ‘9‘%’} La:&lw The unit cost therelors

gl

}.Qj‘

. W orl\s ml‘ %:x: dmc as ]m gmdrlm..s in ﬁ‘:P[{ “’{?I?q

Heparal Seo EZ“I].‘
tha Astatic Soclely, Kolkata
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Physical Finaneial
Manth . Achiove | . , “Achicve | Score =
Parpet Farged s5 ©
lri;"ﬁ llft?!.ll T n‘wnl W*AL
(A) ) {A)
Apr-20 {1 [t
Mav-20 {1 [+
lyen-20 {} {1
Jul-20 300000
Aug-20 | 2 300000
Sep-20 2 J00000
Oc1-20 2 J00G000G
Nov-20 2 300000
Dec-20 | 2 300000
Jan-2 2 IO
Feb-21 3 430000
hbar-21 3 A5H00
Total | 20 3000000
Note:

Lo Dring the year 20019-24) the total expenditure under this head
was Ws. 20075 lakhs for 20 projects. The usit cost was thus
Rs. 2075 Jakhs /20 = 1M -Lakhy, The total cost & unit cost has

beer fow than the targets since the PLs ol the Baternal Research

Projects were yet to submit their ¢laims,
2, During 2020-21, the Sowiery plans 1o cantinue the 20 External
Research Projects through the P.1s and engaging Research
Assistants under them. Research Assisiants are paid remimeration
at Re 120004 per month,
3. Since all the 20 prajects afe to continue and i is expevied (o
receive the claims ol expeaditure by the P.Ls for the respective
projects, amd n view of the enhanced rate of rem uneration 1o 1he
Research Assistants, the funds fave been projected al Rs.30.00

Lakhs owitlh the swme unit cost ol previous vear (Rs.1.50 Lakhs).
4. Finaneial involvement includes the eemuneration ol the
Rescarch Assistants, TA/DA Tor field work, purchase of
statinnery items & contingencey will be done as per puidelines in
GFR 2017,

% ral Secretary

The Asiatic Socisty, Kolkate



Activity -« 11
Mainenance & Olfice Expoenses

it

E’Er(\un i

Gy‘:iﬂzv ;‘i | .1.. ““M Ac th‘ v m’ !nrn Xs. !m N ?‘i'{'l‘ﬂ"l.‘.'-"-
' “1 el i IP-; el WAL
. - AN - 1A
=p i i e .
May-20 J ' 5 -
S-S '! 3 I
Jul-20 3 | 762500
Aug-20 d 23a0000
Sep-20 4 3} 0000
£e1-20 4 | 2350000
Nav-20 4 2350000
Dee-20 | 4 2350000
Jan-21 4 2350000
Fehb-21 4 2330000
Mar-21 4 2350000
Total 40 23500000
Note:

I. During the year 201920 | the total expenditure under the head
"Maintenance & Office Expenses” was Rs. 183.98 Lakhs, With a
distribution c_if‘.-ﬁ(? units {1 unit each momnth for Administrative
Fxpenses, Civil Maintenance & Electrical Maintenanee far12
menths = 36 units for Park Strect Building plus 4 units for
maintenunce of other premises [ Total 40 unéts%'j the unit cost
neurred was 4.60 Lakhs (i.e. Rs, 183,98 lukhs /4()
prcmdlru:f: ingludes Admmshazm Fw}mms like postage,

_Lckphume, electricity, velicle running vosts, printing & stationery,
legal expenses, advertisement charges: Mecting Lxpenses; TA/DAS
Maintenance of Lquipments, Cooling” Towers {ACs, Civil
Maintenance; Electical Maintenunce; Reprographic works; and
other daily office expenses. _

‘3. The total fund projected for the year 2020-21 is Rs, 233,00 Lakhs,
With a physical target of 40 units for the year 2020-21, the unit cost
works cutto Rs, 5.87 i_;ll{hs which is 'h%g]ie.r than that o previous
year's ;éraja,cte-d unit cost o' Rs.5.25 lakhs due to price escalations
~and major repairing and maintenance works to beunderiaken,
4, The distribution of the units were made in this manner : 36 units
for the two buildings at Park St‘l'eei'ljﬂié Building & New Building)
and 4 additional units for maintenance of Metcalfe Hall (1 unit),

Bali vaunge Guest House (1 umis), Sall Lake Bmldmﬁ {2 units) .
5. Financial cost may differ due to the market rate, ‘\‘,{ig
6, Works will be donie as per guidelines in GFR 2017, ‘Gl

%ze_ml Secretary

ialic Soclety, Kolkata




Activity - 12
Plrastructruend Develnpment of
Suciety's New & Old Boildings ol Park Strevt
sl Sale b oadie € I

el Crenting)

| 1 1 i | i
| .‘;;‘\Ejfﬂﬁ MBS i
O Har e VLR Bkl
,E)I“ o ) S
s I‘}lJT‘:LT Selricy e k| :4“{‘{5‘1 C Achieve | ::“I: -
! ol b gt (A} i1 menf tA)
A 21 T i i
Moy 2 0 (i
e . s
Jui-20 2 200000
Alig-10) 0 B
Seps-20 I i
Our-20 N 000001
Nov-21) v 1 U
Dec-213 fl 0
Jan-31 2 000000
beb-2 | {1 il
Mui-21 0 1
Yotal 0 GO00)

Neres _ _
I The tal expenditure during 2009-20 Tor Infrastructural Lievelopment works undertiken at both the
buildings (New & Old) at the Park Street and Salt Lake Campus was Rs. 167.95 fakhs. The shortfall
sty due o late handing over ol the teo additional flooes atop the Park Street Building hy e CPWLD
which tléla}"‘é‘%ii the remaining mfrastructural work. ' '

20 Keeping in view the projected aetivities of Capital Nature, the Infrastructural Developriient work
las been divided into 6 enits with @ projecied fund requirement of Ks.60,00 Lakhs, .e. with the unit
cost of Rs 10 Likhs.

3. The division of units for infratractural works (Capital nature) are as follows {locntion wise):

b teriors for the twn new tloors (418 & S1h fleors) wy the Park Street-New Building:
ity Major renovantion of Lhe inetriors of the depariments at the Tt 2nd-8 3rd Doors the Naw

Building; _

iy Reoritenation of the interior of the Publigation Department

v Mijor Civil y\;'_urk}s at theexterior of the New Building ar Park Strect
v} Retro-ganservation of the Old Bajldine ol Park Steeet

il Salt ake Campus

4. All the works are of capital nature and will be execiied thraugh agencics w be selected through
proiper tendering process wmd in terms of GFR 2007,

5. Fhe actual costwill depend onthe design, plan & volume of work involved and thic market rate of
muaterials ¢ labour & service charges for the respective wiorks.

Ggneral Secrelary
alic Sogiely, Kolkata




Letivits - 13
Provesemes auder
i ! e
iy o . i
AT R S A T S| | 1
- ‘ "«Hi.L:‘gsH\’\l”.ii‘
Luit Cost { Ha Ew e *xﬂ i .siyhi_‘_i
T Prvsical S ”L“.
o Target | Achicve- | Fareet | Achiove- 1,
it . i SEare
') ment {A) it ment {A) WAL
Aqr-24) {l - £
Wiy 24 [ SO0
Jun-20 i SO0
dul-21 {0 (R
Aug-20 0 4l
Sep-20 0 0
Oci-20 | 50000
Nowe-20 ] {
Dee-20 | U {
Fan- 3’! 1 0000
Feb:2 | { {
Ilar-21 {0 e
Total | 4 200000 |

Notes

P During the vear 2019-20 the Society hus speat the entire amaunt of Rs.
3.75 Lakhs. alloted under the Kead "Swachh ata Action Plan" (SAPY in RE
2009-20 for carryaing out differeal welivitivs under Illa,_.‘».:?ﬁ‘. Arotnd 10
programmes were organised under SAP | bused on which the unit cost was
[QS_,{}'.K? Lakhs.

2. During 2020-21 I the Snmm swill mganme programmes under the
"Swachhata Action Plan"™ spread averihe entife year 1o eréate awareness on
“Swatehlra " e undertaking awareness programmes (Swachinvatea Ahhijon )
and special ¢leaning drives atdifferent seetions £ buildings of the Society a3

|m the guidelings plm’xded by the Ministry: under SAP,

3 The fund pm__fm_lmn for the year 2020- 2] with a target ol 4 units of

PEORIANINGS under SAP has | been made al Rs.01.530 Lakh per unit, The total

fund requirement on this basis works our to Rs.2.00 Lakhs {Rs.0.50 lakhs x 4)

4. The financial imvlovement will include cost ol ¢leaning materials. printing
ol pusiers. stickers, banners, distribution of attires for awarenuss, efe,

S, Waorks will be done.as per L‘E!]d('lllkﬁx i GFR 2017

eral Secretary
(& Souiety, Kolkata
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